
Target group
Trainers as well as quality and change managers involved in introducing 
quality management techniques and management tools in the 
public sector (ministries, agencies, regional and local administrations, 
education, police, healthcare, etc.). 

Description
The Common Assessment Framework (CAF) is a total quality 
management (TQM) tool specifically designed for the development of 
TQM in public sector organisations, starting with a self-assessment of 
organisational performance, leading to an effective improvement plan 
which – step by step – brings the organisation to the maturity level of 
Excellence.

The first criterion of the CAF focuses on how leaders in a European 
public sector organisation should provide direction for the 
organisation: by developing the mission, vision and values required for 
its long-term success; by developing, implementing and monitoring 
the organisation’s management system; by motivating and supporting 
people in the organisation; and by managing relationships with all 
stakeholders in general and the political level in particular.

This seminar will highlight and analyse the specific features of good 
leadership in the public sector and the impact of good leadership on 
the efficiency and effectiveness of the organisation, cross-connecting 
leadership with the other CAF criteria.

Learning methodology
The methodology used will be a mixture of presentations, specific case 
studies, experiences and interactive discussions in a combination of 
workshops and plenary sessions.

Objectives
At the end of the seminar the participants should have a clear 
understanding of:
• the CAF 2013 quality model itself, the self-assessment process and  
 the impact on the organisation;
• the different aspects of leadership in the public sector;
• how to develop leadership skills in the public sector; 
• the cross-connection of leadership with the other CAF criteria and  
 sub-criteria;
• the impact of leadership on the results of an organisation.

As a result, the participants will be better prepared to implement the 
CAF and to formulate improvement actions in the field of leadership.
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Programme

TUESDAY 11 DECEMBER 2012

08.45 Arrival and registration 

09.00 Welcome and introduction
 Presentation of programme and speakers
 Principles and objectives of the training
 Patrick Staes, Seconded National Expert, Head of the EIPA 
 CAF Resource Centre, EIPA, Maastricht (NL)
 Nick Thijs, Lecturer, EIPA CAF Resource Centre, EIPA,
 Maastricht (NL)

09.15 Introduction of the participants 
 Individual self-presentation by participants, including their  
 interests and expectations

09.45  Presentation 1: Leadership and Total Quality Management 
 – the importance of the leadership component in the  
 Common Assessment Framework 2013
 Brief overview of the CAF model: its origins, aims and  
 targets, as well as its structure, self-assessment technique,  
 and its implementation and results.
 Patrick Staes & Nick Thijs 

11.00 Coffee break

11.30 Exercise 1: The CAF 2013 model in practice
 Through a practical exercise in working groups, the  
 structure and functioning of the model will be exposed by  
 defining its different sub-criteria.
 Patrick Staes

12.30 Learning lessons about the CAF 2013 in plenary
 Exchange of conclusions from the practical exercise by the  
 working groups in a plenary session, so as to further develop  
 insights into the model through discussion.
 Patrick Staes

13.00 Lunch

14.00 Presentation 2: Towards organisational improvement 
 with the CAF 2013
 Ten steps to improve the organisation using CAF, with a  
 special focus on the role of the leadership at each step.
 Nick Thijs 

14.30 Presentation 3: TQM & Leadership – different leadership 
 styles
 Patrick Staes 

15.00 Exercise 3: Global evaluation of the current leadership 
 style in Europe (as is) – discussions in small groups
 Patrick Staes & Nick Thijs

15.30 Coffee break

15.45 Learning lessons about the current leadership style in 
 Europe in plenary
 Patrick Staes & Nick Thijs
 

16.30 Leadership in the public sector in Europe: recent 
 evolutions and new trends
 Danielle Bossaert, Seconded National Expert, EIPA, Maastricht 
 (NL)
 
17.30  End of first day 
 
19.30 Social dinner 

WEDNESDAY 12 DECEMBER 2012

09.00  Coordination and monitoring of senior management in 
 the European Commission
 Daniele Dotto, Directorate-General Human Resources and 
 Security of the European Commission

09.45  Leadership in the USA 
 Professor Monty Van Wart, visiting professor at the University 
 of Leuven (invited)

10.30 Coffee break

11.00 Translating strategy into results
 Tom Auwers, Director-General Belgian Federal Government 
 Service, Social Security and Public Institutions of Social  
 Security (BE) (invited)

11.45 Plenary discussion on ‘let managers manage’ and ‘defining 
 managerial space’: country experiences 

12.30 Lunch

14.00 Leading the civil service in the UK 
 Professor Paul Joyce, Dean of the Business School at Liverpool 
 John Moores University (UK) (invited)

14.45      Can managers become leaders by training?
 Professor Annie Hondeghem, University of Leuven (BE) 
 (invited)

16.00 Summary and conclusions

16.30 End of the training



Programme
The seminar will commence on Tuesday 11 December at 09.00 
and will finish with an evaluation of the seminar on Wednesday 12 
December at 16.30.

Seminar venue
The seminar will take place at the European Institute of Public 
Administration, O.L. Vrouweplein 22, NL-6211 HE Maastricht,  
tel.: +31 43 32 96 222, fax: +31 43 32 96 296.

Working language
The seminar will be conducted in English.   

Fee
The participation fee is € 800 and includes documentation, two 
lunches, one dinner and refreshments. Accommodation and travel 
costs are at the expense of the participants or their administration.

EIPA offers its members a reduction of 10% of the registration fee. 
This reduction is available to all civil servants working for one of 
EIPA’s member countries (i.e. AT, BE, BG, CY, CZ, DK, EE, FI, FR, DE, GR, 
HU, IE, IT, LT, LU, MT, NL, PL, PT, ES, SE, UK) and civil servants working 
for an EU institution, body or agency. Officials of the EU institutions, 
bodies or agencies should enquire about applicable arrangements.  
If you are eligible for a discount, please tick the box in the registration 
form. Please note that reductions cannot be accumulated. For more 
information, please visit EIPA’s website: http://seminars.eipa.eu (FAQ 
- special discounts).

Hotel reservations
The European Institute of Public Administration will be pleased to 
make hotel reservations for you at a hotel in Maastricht. We have 
made a block booking at Hotel Beaumont**** (www.beaumont.nl), 
at the rate of € 99,99 p.p.p.n. (incl. breakfast and tourist tax). Should 
you wish to make use of this possibility, please indicate the dates of 
arrival and departure on the registration form. Payment is to be made 
directly and personally to the hotel on checking out. Please note that 
if you register after the closing date, hotel reservations cannot be 
guaranteed.

Meals
The lunches will be served at the Institute’s restaurant and dinner will 
be at a restaurant in town. Should you require a special menu (e.g. 
vegetarian, diabetic), please inform us so that this can be arranged.

Registration
Kindly complete the registration form and return it by 19 November 
2012 to Ms Ann Stoffels, Programme Organiser, EIPA, P.O. Box 1229, 
NL-6201 BE Maastricht, tel.: +31 43 32 96 317, fax: +31 43 32 96 296, 
e-mail: a.stoffels@eipa.eu. 

You can also submit the online registration form which can be found 
on EIPA’s website: http://seminars.eipa.eu 

Your name and address will be part of EIPA’s database for our mailing 
purpose only. If you do not want to be included in our mailing 
database, please tick the box in the registration form.

Confirmation
Confirmation of registration will be forwarded to participants, 
together with other relevant details, on receipt of the completed 
registration form, provided we have sufficient participants.

Payment
Prior payment is a condition for participation. Please indicate the 
method of payment on the registration form. For cancellations 
received within 15 days before the activity begins, we will have 
to charge an administration fee of € 150 unless a replacement 
participant is found.

Cancellation policy
EIPA reserves the right to cancel the seminar up to 2 weeks before 
the starting date. EIPA accepts no responsibility for any costs incurred 
(travel, hotel, etc.). For EIPA’s cancellation policy, please visit our 
website http://seminars.eipa.eu (FAQ - Cancellation policy).
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Surname:  ...............................................................................................  Title:  ...............................................................................................   

First name: .........................................................................................................................................................................................................  M/F 

Current position:  ......................................................................................................................................................................................................

Organisation: ........................................................................................  Department:  ........................................................................................

Work address:  ...........................................................................................................................................................................................................

Postal code & town:  ...........................................................................  Country:  ................................................................................................

Tel. no:  .....................................................................................................  Fax no: ....................................................................................................

E-mail address:  .........................................................................................................................................................................................................

Language preference                             English language skills:           active          passive         none   

 english        french                             French language skills:           active          passive         none

Payment – 1220604
The participation fee includes participation in the seminar, documentation, 
2 lunches, 1 dinner and beverages                                                                                                                                                  €800

 Discount (Please check first the conditions at http://seminars.eipa.eu (FAQ – special discounts))

Method of payment 
 Bank transfer 

 The participants or their administration will receive an invoice for the payment of the registration fee.
 Invoice address (if different from the abovementioned address):

 ....................................................................................................................................................................................................................................

 E-mail:......................................................................................................................................................................................................................

 Credit card
  American Express Card   Eurocard/Mastercard    Visa Card

 Card no.:  ........................................................................................................................................................ Expiry date: ......... /.........
 Name Card holder:  .................................................................................................................................... (in case this differs from above)

 Address Card holder:  ............................................................................................................................... (in case this differs from above)

 Postal code: ................. Country:  ............................................................................................................. (in case this differs from above)

 Card Validation Code:  ................................................................................................... (the last three digits on the BACK of your card)
    (Exempt from VAT by virtue of Article 11, para. 1 (o), subpara. 2 of the Dutch Law on VAT of 1968)

Hotel Reservation 
 Please reserve hotel accommodation for me at Hotel Beaumont

    Date of arrival:  ........................................................... Date of departure: ............................................ No. of nights:  ...................  
 No hotel reservation required    

Meals
Lunch day 1        will attend    will not attend                              Dinner Day 2      will attend    will not attend
Lunch day 2        will attend    will not attend                              
Vegetarian:      yes      Fish allowed:     yes  no         Other dietary requirements:  ...................................................     

Leadership in the Context of Total Quality Management
Maastricht (NL), 11-12 December 2012

Your name and address will be part of EIPA’s database for our mailing purpose only.
   Please tick    if you do not want to be included in our mailing database.

Registration Form

As the number of places is limited, please return the completed registration form before 19 November 2012 to:
Ms Ann Stoffels, European Institute of Public Administration, O.L. Vrouweplein 22, P.O. Box 1229, NL-6201 BE Maastricht
Tel.: +31 43 32 96 317; Fax: +31 43 32 96 296; E-mail: a.stoffels@eipa.eu 

http://seminars.eipa.eu/en/pages/display/&tid=102

