
European CAF users’ events have been organised 
on a regular basis since 2003 with the aim of being 
an inspiring meeting point for CAF users. They offer 
an opportunity to take stock of the results achieved 
with the CAF and its ongoing developments,  
as well as to discuss its future.  

This year, Norway is organising and hosting the 5th CAF 
users’ event in cooperation with the network of CAF 
national correspondents and the EIPA CAF Resource 
Centre.

The 5th event will have a special focus on the CAF as a driver for innovation.  

During different parallel sessions, we will give the floor to 18 European public sector organisations. They will present remarkable 
methods and practices that were inspired by the conclusions of the CAF self-assessment. These practices have led to tangible 
results, especially in the field of citizen/customers, people and key performance.

The plenary sessions will deal with setting a culture of making innovation happen, through CAF characteristics such as:
• the bottom-up approach: create the ownership of staff and their involvement in improving the organisation;
• building knowledge: self-assessment provides knowledge on the organisation which provokes new insights and new ideas;
• the holistic approach: covering all aspects of the functioning of an organisation, giving the overall perspective and the link between 
 Enablers and Results, illustrating the cause-effect relations;
• bringing the outside in: involvement of all types of stakeholders to stimulate new ideas; being part of service delivery in a 
 chain of activities with others; bench learning to discover what others do.

Last but not least, the CAF 2012 will be presented to the audience.
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THURSDAY 27 SEPTEMBER 2012 

8.00 Welcome and registration of participants

9.00 Welcome and opening

 Presentation of the event  
 N.N.

9.20 Plenary session 1:  About innovation and bringing the 
 outside in. 
 The systems of innovation perspective and the 
 dynamics of innovation in the public sector/ 
 organisations – opportunities and path dependency 
 Rannveig Røste, Researcher at the Norwegian Institute 
 for Studies in Innovation, Research and Education

10.00 Coffee break

10.30 Parallel session 1: Innovations with impact on the 
 citizens/customers

 Session 1: 
 •  CAF as an inspiration to strengthen local networks.                                    
    District Administration Rohrbach, Austria
 • Web-entrance application procedures for Higher 
  Education in Greece. Ministry of Education, Lifelong 
  Learning and Religious Affairs. Greece.
 Session 2: 
 • Improvement of customer service in the European 
  Social Fund Agency. ESFA, Lithuania. 
 • Help centre creation in labour inspection .                               
  Labour Inspection Luxembourg.
 Session 3: 
 • How CAF supports innovation in the healthcare 
  sector in Estonia. Estonian Health Insurance Fund, 
  Estonia.
 • A window to the world: increasing the visibility 
  and transparency of prison activities. Slobozia 
  penitentiary. Romania

12.30 Lunch 

14.00 Plenary session 2: Building knowledge.                                                                                             
              Guri Færder, Headmaster of secondary school

14.30 Plenary session 3: The holistic approach.
 Slovak Ministry of Finance

15.00 Coffee break

15.30 Parallel session 2: Innovations with impact on the 
 people working in public organisations.
 
 Session 1: 
 • The adaptation programme for new employees 
  and employees returning from maternity/parental  
  leave or long-term sick leave. The Statutory City of 
  Decin. The Czech Republic 
 

• From Quality to Excellence: how to increase people  
  involvement. Chamber of Commerce, Industry, Craft 
  Trade and Agriculture of Crotone. Italy. 
 Session 2: 
 • Towards higher prioritisation of educational matters 
  involving teachers.  Ski secondary school, Norway
 • Our school’s journey from ‘must’ to ‘want’ because 
  ‘we can’. Bilingual School of Milan Hodza in Sucany, 
  Slovakia.     
 Session 3: 
 • COMPROMISS: Commitment to Excellence.                                                     
  Institute for Social Security (ISS), Portugal. 
 • The use of CAF in the Finnish Police Force.                                                                          
  The Ministry of Interior and the Police Force. Finland 

17.30  Social activity

19.00 Dinner

 
FRIDAY 28 SEPTEMBER 2012 

8.30  Welcome 

9.00  Plenary session 4
 N.N.

9.30  Parallel session 3: Innovations related to key 
 performance and output and outcome.
 
 Session 1: 
 • Improving coherent policy development by 
  common dashboards. The Department of Welfare, 
  Public Health and Family and the Department of Public  
  Governance of the Flemish Government. Belgium. 
 • How CAF results influenced the making of a new 
  strategy. KRIPOS. The National Criminal Investigation 
  Service. Norway. 
 Session 2: 
 • Quality management for libraries. The development 
  of the quality award ‘Excellent Library’ based on the 
  Common Assessment Framework. Media University 
  Stuttgart. Germany.
 • CAF as a guiding model for public administration 
  management in the Dominican Republic. Ministry of 
  Public Administration. Dominican Republic.
 Session 3: 
 • Involving stakeholders in process innovation. 
  Home-monitoring patients discharged after liver  
  transplantation. Instituto Mediterraneo per I Trapianti 
  e Terapie ad Alta Specializzazione, Italy.  
 • Better results for the Prime Minister’s Office by 
  using the CAF. Prime Minister’s Office. Lithuania 

11.30 Coffee break

12.00 Plenary session 5: CAF 2012, the quality tool for the 
 public sector in the future.

12.45 Closure of the event 

Programme



CAF event organiser
Agency for Public Management and e-Government (DIFI)
Oslo (Norway)
www.difi.no 

Venue
The event will take place in Oslo at Gamle Logen
www.logen.no

Working language
English

Target group and registration
This 5th event, again with presenters and participants from all 
over Europe, will have a special focus on the innovations and 
new innovative cultures that have been realised thanks to CAF. 
It will also be the occasion to launch the CAF 2012. Up to 200 
CAF users are invited to attend.  

Registrations from those interested in participating will be 
welcomed by your national CAF correspondents. Registrations 
will be collected from the different countries until the end 
of May. After you have received your confirmation, you can 
register online individually from 1 to 30 June 2012.

Contact information national CAF correspondents: 

For full information on national CAF correspondents, 
please consult:
www.eipa.eu/caf  (CAF in your country)

If your country is not listed here, please contact the European 
CAF Resource Centre through caf@eipa.eu

Fee, travel, accommodation
The fee for foreign participants is €100 and includes 
documentation, two lunches, one dinner and refreshments. 
Case presenters (one per organisation) and facilitators will 
have free access to the conference. 

Accommodation and travel costs are at the expense of 
the participants/ case presenters/ facilitators or their 
administration.

Hotel reservations
Oslo is an expensive city and rates between €150 and €200 for 
one night are normal. It is however possible to book rooms 
for around €100 if you make a booking well in advance. DIFI, 
the Norwegian Agency for Public Management, will at a later 
stage provide you with more information about how to find 
accommodation at these rates. They will also try to make some 
block bookings at reduced prices.  

Travel to Oslo
There are three international airports near Oslo. 
You will find their location on the map here: www.
skyscanner.no

• Oslo Gardermoen (www.osl.no/en/osl) is the 
 main airport and most major airline  
 companies operate here. The airport express  
 train takes you to the city centre in less than  
 half an hour. 
• Oslo Rygge (Moss) (www.en.ryg.no) is the 
 main airport for the low cost flight company  
 Ryanair. It takes about an hour by bus to  
 reach the city centre. 
• Oslo Torp (Sandefjord) (www.torp.no) is used by 
 Norwegian, a low cost company which also  
 has routes to Oslo Gardermoen. Oslo Torp is  
 located 1½ hours by bus from the city centre.  

• Flight destinations for Ryanair: 
 www.ryanair.com

• Flight destinations for Norwegian: 
 www.norwegian.com
 (not all the routes to Ryanair and Norwegian  
 are daily) 

• Flight destinations for SAS: 
 www.sas.no

Country First name Surname E-mail

AT Michael Kallinger michael.kallinger@bka.gv.at

Sandra Kastenmeier sandra.kastenmeier-krula@bka.gv.at

BE Jean-Marc Dochot Jean-marc.dochot@p-o.belgium.be

Kathleen Vanmullem Kathleen.Vanmullem @p-o.belgium.be

CY Lenia Orphanidou lorphanidou@papd.mof.gov.cy

CZ Lucie Šutoriková lucie.sutorikova@mvcr.cz

DK Mads Biering-Sørensen mbi@perst.dk

EE Karin Närep karin.narep@fin.ee

FI Johanna Nurmi johanna.nurmi@vm.fi

FR Céline Pelletier Please contact eipa (caf@eipa.eu) 

DE Astrid Stein Please contact eipa (caf@eipa.eu)

EL Pantelis Tagkalakis p.tagalakis@ypesdda.gov.gr

HU Leticia Fekete leticia.fekete@kim.gov.hu

IT Sabina Bellotti s.bellotti@funzionepubblica.it

LV Baiba Medvecka baiba.medvecka@mk.gov.lv

LT Lina Semetulskyte lina.semetulskyte@vrm.lt

LU Guy Wagener guy.wagener@mfp.etat.lu

MT John Aquilina john.w.aquilina@gov.mt

NO Gudrun Vik gudrun.vik@difi.no 

PL Aneta Przybysz aprzybys@kprm.gov.pl

PT Cristina Evaristo cristina.evaristo@dgaep.gov.pt

RO V. Valentina Rusen valentina.rusen@mai.gov.ro

SK Monika Jurkovičová monika.jurkovicova@normoff.gov.sk

SI Gordana Žurga gordana.zurga@gov.si

ES Eloy G. Cuéllar Martín eloygregorio.cuellar@aeval.es

IS Petur Matthiasson petur.b.matthiasson@fjr.stjr.is

General Information

http://www.eipa.eu/en/pages/show/&tid=70
http://www.skyscanner.no/airports/oslo/oslo-airports.html
http://www.skyscanner.no/airports/oslo/oslo-airports.html
http://www.ryanair.com/en/cheap-flight-destinations
http://www.ryanair.com/en/cheap-flight-destinations
http://www.norwegian.com/uk/flight/route-map/
http://www.sas.no/reise/Rutekart/
http://www.sas.no/reise/Rutekart/



