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Introduction
EUPAN (the European Public Administration Network) is a network of European countries dealing with public
administration issues, by means of sharing information and learning from each other (www.eupan.eu). As one of
the means of doing so, EUPAN has been organising European Quality Conferences since the year 2000. The
Maltese Presidency of the Council of the European Union will be hosting the 9th European Quality Conference on
the 15th and 16th of May 2017. This high level event addresses policy makers, advisers and civil servants who
are constantly looking for frontline information on the latest state of affairs in the field of improving public
administrations.

The central theme of the 9QC
The common denominator that links all the practices in the parallel sessions and the theoretical exposés creates
the central theme of the 9QC: Joining forces and breaking silos towards a better performing, transparent and
inclusive public administration. Regardless of the area of the improvement or innovation, the “condition sine qua
non” for success was always the eagerness to learn and the drive to leave the zone of comfort of the unchanged
with the objective to better serve society. More and more successful innovative practices show that working
together with other organisations facilitates and supports this change in behaviour and guarantees mutual
benefits. Outward orientation and working together become the critical success factors for progress in building
an efficient and effective public administration. Public organisations have to resist to the upcoming shortsightedness that relying on oneself is the best and only way forward to strengthening the performance of public
sector organisations. The opposite is true: various and diverse forms of collaboration and coordination are
necessary to have a real impact on various societal problems Europe is confronted with. Working together
internally as well as externally stimulates organisations to use their strengths and overcome their weaknesses by
looking to the partners’ practices and develop together innovative solutions.

The sub-themes
The 9QC will focus on 4 sub-themes revolving around the central theme. Four keynote speeches will be
delivered and these 4 topics will be structured into 20 sessions and 36 case studies .

1.

A Human Resource management for the public sector of the 21st century.

A change in the composition of the workforce will have a great impact on the nature of people management in
the public sector. The involvement and motivation of a more diverse workforce, demands an adaptable strategic
leadership to engage and create synergy and inclusiveness
within the public sector. In a digital era new
competences and skills are constantly needed to
encourage inclusiveness
and
teamwork.
Different generations need to work together
regardless of any differences, to
mitigate the risk of disorder in
work performance. Nowadays,
a pure hierarchical system
does not reap the desired work
output and outcome. Autonomy
combined with responsibility
and accountability, are key elements that
contribute to attracting the best people in the
public sector.
Seniority will no longer
automatically lead to top positions but would be assessed smartly and its particular merits maximised based on
accomplishments, experience and education. In the past internal competition alone did not reap the desired
result and innovative ideas and teamwork are needed. In the recent years, inspiring practices in many of these
fields have been building up and will be presented in this theme.

Cooperative policy making and implementation as the condition for impact of the
public sector on society. Policy making has evolved from a solo political forum to an inclusive process
2.

engaging the relevant stakeholders. In some Member States policy making involves a consultation process;
however this consultation has been institutionalised for many years. Representative organisations have obtained
a privileged status but societal changes demand new and sometimes more effective and direct forms of policy
building and stakeholders’ involvement. Citizens are better educated and emancipated and feel self-confident
enough to be involved in the design, decision-making, implementation and evaluation of policies. Nevertheless,
skills development to enable taking part in this process is necessary and has to be offered by the authorities.
Communication needs to be formalised for successful and inclusive policymaking and implementation.

3.

Innovative service delivery to citizens and business to satisfy citizen/customers’

needs. The digital revolution and the changing demands and needs from the citizens create opportunities for

new and better services. Innovation in public sector organisations may have two aspects: (1) innovation of
processes; and (2) innovation of the services and products delivered. Both approaches demand organisations to
consider the citizens/customers as their partners and to respect their expertise, even if limited. The public
administration has to provide the necessary means to register citizens’/customers’ expectations, needs,
proposals and suggestions.

4. Open and transparent government as solid foundation.

A number of important values underpinning the relation with the citizen/customer to enable innovative service
delivery have already been mentioned. While it is important that individual officials behave with integrity
(ethically), it is equally essential that the performance of the entire administrative system is based on ethical
practices, in order to conform to the highest standards of public service. Integrity is the fertile soil in which
policy goals are crafted solely in the interests of citizens, and achieved in an optimal way without distortion or
diversion of ways or means.
Practical Info:
Further details on the content of the Conference will be provided on the website 9qc.gov.mt. For further
information please contact: 9qc@gov.mt

